Northlandlnc

oooooooooooooooooooooooo

Putake Whakatupu
Foundation for Growth

Opportunities Workshop Series
November 2024




Northlandinc

AGENDA

11:00am Welcome

11:10am Introduction to Tuputupu & Pltake Whakatupu Foundation for Growth
Setting the scene and outcomes for the day

11:25am Introduction to Food North

11:30am Group Introductions & Discussion

11:45am Group Breakout session

12:30pm What can we do next?

12:50pm Wrap up

1:00pm Lunch
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ECONOMY OVERVIEW

Economic contribution of the
primary sector in Northland:

IﬂiIIIIJ‘J[Z ‘

Contributes !
to over 80% e | Generates
of S1.1bin
Northland’s
exports

Employs
10,617
People

Post-farm gate jobs compared across regions

Northland Hawkes Bay Auckland
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PRIMARY SECTOR - TODAY?

Ilhe primary andiassociated
manufacturing sectors are
currently’facing a high degree
ofiuncertainty, with
unprecedentediimpending
changes from external factors
outside the control of
landoewners. Thisjis further
exacerbated by changes within
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REGIONAL OVERVIEW

Primary & Associated Manufacturing Programmes

Local & Central
Government Initiatives

MPI

Mid-North
Multiple
Maori
Landblocks

Supporting

Land Owners

to Optimise
Land Use

MBIE — Regional
Growth
MPI—On Farm Opportunities in
Support Employment in the
Northland Food &
Beverage Industry

Supporting
Maori Land
Owners

Building
Capability and
Capacity to
Support Land
Use
Optimisation

Nga Taumata o
te Moana — Taitokerau
Strategy for Northland
Tackling Economic
Climate Action Plan

Change

Supporting optimal land use Empowering Maori Landowners In Region Value- Add Manufacturing  Commercialisation of Research & Development
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Areas of Opportunity- Primary Sector

‘ Enabling Infrastructure
‘ New Market Opportunities
‘ Regionally Significant Projects

EXTENSION 350)\

FARMERS LEARNING FROM FARMERS




Currently Grown in Northland

Avocado
Olives
Chillies
Bananas

Feijoa

Onions

Beetroot

Foliage Plants

Orchids

Bird of Paradise Flowers
Garlic

Papaya
Blueberries
Greens/Spinach
Hydrangea
Passionfruit
Pastural Farming

Broccoli
Persimmon

Butternut/Squash

Kiwifruit — Gold, Green, Organic, Red
Pineapples

Cabbage

Potatoes /Peruperu

Calla Flowers

Protea

Watermelon

Corms

Pumpkin

Carrots

Raspberries

Blueberries

Northlandinc

Pollen
Sweetcorn

Kumara

Tamarillo

Citrus — Lemon, Lime, Mandarin,
Grapefruit

Macadamia

Wine Grapes

Tomatoes

Manuka Honey

Yacon

Manuka for Pharma
Mushrooms/Fungi

Coffee

Strawberries

Cauliflower
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LONG-TERM SUSTAINABILITY

Arkey functionfforiiuputupuisto
identify futurejopportunitiesifor
Northlandis primaryand
asseciated manufacturing Sectors
anditerprovide;guidance’and
advice torelevantiparties:
Alongside projectsialreadyunder
deyvelopment; alnumberoinew
oppertunitiesthave been
identifiediforexplorationiand

Tuputupu Grow
Northland

assessment:
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PUTAKE WHAKATUPU

Foundation for Growth

Undertake Market Opportunity Studies

 Engagement with wider sector

« Understanding aspirations of those within
the region

» Assessing opportunities based upon a
range of factors, e.g. size of market, ability
to add value, etc.

« Shortlisting with Steering Group

* Investigating 6-10 opportunities
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PROVIDING TANGIBLE SUPPORT

Long-Term Vision: Emphasising collaboration over individual efforts to tackle
challenges and seize opportunities

Savour Northland Event
 First region-wide food and beverage event, October 4-28, 2024
» Over 125 events showcasing local cuisine and culture
v our » Collaboration between growers, producers, and hospitality businesses

Specialty Coffee Producers Association
« Formed after 2 years of engagement with early-stage coffee growers
« Development of a 5-year sector growth plan

Benefits of Collaboration
« Enhanced marketing and storytelling for Northland's culinary offerings
» Boosts business growth opportunities for local producers and hospitality

OFFEE Conclusion: While not all models suit a collaborative approach, working together
can yield significant rewards



Northlandinc

FOOD NORTH

» Need identified to attract businesses to Ngawha Park

« 2+ years of industry engagement & ongoing demand for local F&B
manufacturing

» Lack of scale-up facilities across NZ

* Reduce risk of business failure & speed up growth

FOO D _ « Develop local capability in F&B processing

NORTH $enerating value - Space for independent growth with access to support networks.

_/ » Growing businesses with established markets

« Growers - 40% of local crops unsuitable for fresh

* Value-add businesses sourcing raw materials grown in
Northland

* Medium-sized companies developing new product lines before

Shared food manufacturing facility located at
Ngawha I&E Park offering processing
facilities and essential equipment for:

e Juicing investing in full scale.
e Drying (freeze drying and air drying) and

milling
e Cooking at scale « Clients can pay as they use and/or bring their own equipment
e Extraction (depending on what) « Technical, regulatory and operational support provided onsite
e Packaging and bottling » Support to access and develop local workforce
e Chilled storage
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Business Growth Advisors

Working with high growth and export businesses across the region
Management Capability Funding through the Regional Business

Partner network. Connections to other Govt help and programmes
i.e NZTE, Food Innovation Network

Email Growth@northlandnz for more

Travelling monthly around the region,
our Growth Advisors are available free
of charge for Far North businesses

TE TAl TOKERAU
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GROUP INTRODUCTIONS & DISCUSSIONS

Please introduce yourselves:

- Your name

- Your business or where you're from

- Your top 2 reasons for being here today
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BREAK OUT SESSIONS

Write your suggestion on a post-it note and place
where you think the priority is on each of the stations
below

» Sustainable & Optimal Land-use Choices

« Commercialisation of New Opportunities

» Development of Value-Add Opportunities
 Prioritising ideas and Identifying Support Gaps




BREAK OUT SESSIONS

BIINGING

S all

Tosener
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SURVEY & RESOURCES

Resource Links

* Tuputupu Grow Northland
www.northlandnz.com/grownorthland

» Business Innovation and Growth Team (BIG)
https://www.northlandnz.com/business-innovation-and-

growth
 Whariki https://www.whariki.co.nz/

Complete the survey:

* NZ Food Innovation Network
https://foodinnovationnetwork.co.nz/

 Food North — Need & Demand Report

+ Coffee Website (Requires free sign-up) -
https://www.coffeenewzealand.com/

» Coriolis Report — Emerging & Future Platforms in NZ's
Bioeconomy

« Kaipara Kai https://www.kaipara.govt.nz/kickstart/kai-for-
kaipara

* Te Tai Tokerau Water Trust
https://www.taitokerauwater.com/



https://www.surveymonkey.com/r/PutakeWhakatupu
https://www.surveymonkey.com/r/PutakeWhakatupu
https://www.surveymonkey.com/r/PutakeWhakatupu
http://www.northlandnz.com/grownorthland
https://www.northlandnz.com/business-innovation-and-growth
https://www.northlandnz.com/business-innovation-and-growth
https://www.whariki.co.nz/
https://foodinnovationnetwork.co.nz/
https://www.northlandnz.com/assets/Files-for-Download/Corporate-Library-Documents/Northland-Shared-Food-Grade-Manufacturing-Facilities-Stage-1-Report-Final.pdf%E2%80%8B
https://www.coffeenewzealand.com/
https://www.coriolisresearch.com/reports/coriolis-bio-stage-01-bioeconomy-finding-the-way-101r%E2%80%8B
https://www.coriolisresearch.com/reports/coriolis-bio-stage-01-bioeconomy-finding-the-way-101r%E2%80%8B
https://www.kaipara.govt.nz/kickstart/kai-for-kaipara
https://www.kaipara.govt.nz/kickstart/kai-for-kaipara
https://www.taitokerauwater.com/

THANK YOU

Lunch & Networking

WAWMWLRAGKERIANCRZ.COMm
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